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In her article “Institutional AI Bias: A New Governance Risk” for the Dow Jones Risk
Journal, partner Jane Horvath notes that AI models trained on proprietary institutional data
develop institutional biases: “The problem isn’t that artificial intelligence gets things
wrong. It is that AI gets things right in ways that are institutionally specific and undisclosed.
As AI deployment scales across both public and enterprise models, so does the
divergence between what different institutions’ AI systems treat as true, reasonable, and
correct.”

To deal with institutional AI bias, Jane suggests three steps that are immediately
actionable for any organization deploying AI: testing AI against other models, documenting
where AI analysis comes from, and understanding the AI systems influencing the people
and organizations that your organization interacts with.

  

Related People
Jane Horvath

Related Capabilities
Artificial Intelligence

Powered by TCPDF (www.tcpdf.org)

© 2026 Gibson, Dunn & Crutcher LLP. All rights reserved. For contact and other information, please visit us at <a
href="https://www.gibsondunn.com">www.gibsondunn.com</a>. | www.gibsondunn.com

https://www.gibsondunn.com
https://article.dowjones.com/preview/articles/institutional-ai-bias-a-new-governance-risk-d50db66b?st=68E9Ce
https://article.dowjones.com/preview/articles/institutional-ai-bias-a-new-governance-risk-d50db66b?st=68E9Ce
https://article.dowjones.com/preview/articles/institutional-ai-bias-a-new-governance-risk-d50db66b?st=68E9Ce
https://www.gibsondunn.com/lawyer/horvath-jane-c/
https://www.gibsondunn.com/practice/artificial-intelligence/
http://www.tcpdf.org
https://www.gibsondunn.com

