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Partner Stephen Glover Discusses Joint
Venture Governance Challenges and
Opportunities
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Financier Worldwide Magazine

Partner Stephen Glover (Washington, D.C.) spoke extensively with Financier Worldwide Related PeOpIe
Magazine about the challenges and opportunities presented by joint venture governance, Stephen Glover
including the link to performance. “There is a very strong correlation between JV

governance and JV performance,” Stephen told the magazine. “Governance systems

should be designed to ensure that the partners have a voice in the decisions that they

view as most important, that they are incentivised to resolve disputes, and that JV

management has sufficient flexibility to respond to changing business conditions.”

Read the full interview.
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