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In their article for the ABA Litigation Journal [PDF] partner Sam Liversidge and associate
Courtney Spears discuss strategies for successfully managing complex litigation matters
and teams.

They write that while large, complex cases may generate a lot of “noise” both internally
and externally, “ensuring proper organization of teams with clear lines of communication
and other authority from the outset will allow you to manage the noise level and channel it
into a winning strategy.”
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