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The World Bank and other Multilateral Development Banks (MDBs) are 
institutions created to finance and support development efforts.
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Bigger and even better investigation teams. Over the years, MDBs have 
continued to build up highly qualified, deeply experienced benches of 
investigators and enforcement lawyers with diverse professional backgrounds 
(e.g., auditors, law enforcement, corporate compliance).
Greater emphasis on prevention and compliance. Integrity units are more 
keenly focused on preventing misconduct (including through due diligence) and 
rehabilitating entities than ensnared in sanctions enforcement.
It’s not just the World Bank. While the World Bank has historically led the 
integrity enforcement regime among MDBs, other banks, such as the Inter-
American Development Bank, have grown their functions tremendously. Expect 
further growth and collaboration.
Enforcers, not mere auditors. Audits by MDB integrity functions are not routine 
check-ups; assume that they are investigations triggered by information 
strongly suggesting a sanctionable practice.
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Enhanced Use of Data Analytics and Artificial Intelligence (“AI”) in 
Investigations. MDBs are increasingly leveraging AI and other, advanced data 
analytics tools to try to detect patterns of fraud, corruption, and collusion in 
bank-funded projects (particularly as to procurement).
Overlapping Thematic Priorities. Rise in cases that bring together compliance 
with environmental and social issues with enforcement of traditional 
sanctionable practice cases.
Leadership Transition. After a five-year tenure at the helm of the World Bank’s 
Integrity Vice Presidency, Mouhamadou Diagne, stepped down from the role. 
Lisa Rosen, the Bank’s Vice President of Ethics and Internal Justice Services is 
serving as the acting Vice President of Integrity. There is an active search 
underway to replace Diagne. 



MDBs’ 
Convergence 
on a Uniform 
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Source: International Financial Institutions Anti-Corruption Task Force (Sept. 2006), available at 
https://www.adb.org/sites/default/files/publication/29036/ifi-taskforce-anticorruption.pdf. 9

MDBs have adopted a series of agreements, principles, and guidelines to 
harmonize features of their sanctions mechanisms and promote consistency. 
These include:

MDB 
Harmonized 
Principles on 
Treatment of 

Corporate 
Groups

General 
Principles 

and 
Guidelines for 

Sanctions

The 
Agreement 
for Mutual 

Enforcement 
of Debarment 

Decisions

MDB General 
Principles for 
Settlements

https://www.adb.org/sites/default/files/publication/29036/ifi-taskforce-anticorruption.pdf
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Key 
Definitions

Source: International Financial Institutions Anti-Corruption Task Force (Sept. 2006), available at 
https://www.adb.org/sites/default/files/publication/29036/ifi-taskforce-anticorruption.pdf. 10

A corrupt practice is the offering, giving, receiving, or soliciting, directly or 
indirectly, anything of value to influence improperly the actions of another party.
A fraudulent practice is any act or omission, including a misrepresentation, that 
knowingly or recklessly misleads, or attempts to mislead, a party to obtain a 
financial or other benefit or to avoid an obligation. 
A collusive practice is an arrangement between two or more parties designed to 
achieve an improper purpose, including influencing improperly the actions of 
another party. 
A coercive practice is impairing or harming, or threatening to impair or harm, 
directly or indirectly, any party or the property of the party to influence 
improperly the actions of a party.

https://www.adb.org/sites/default/files/publication/29036/ifi-taskforce-anticorruption.pdf
https://www.adb.org/sites/default/files/publication/29036/ifi-taskforce-anticorruption.pdf
https://www.adb.org/sites/default/files/publication/29036/ifi-taskforce-anticorruption.pdf
https://www.adb.org/sites/default/files/publication/29036/ifi-taskforce-anticorruption.pdf
https://www.adb.org/sites/default/files/publication/29036/ifi-taskforce-anticorruption.pdf
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Source: International Financial Institutions Anti-Corruption Task Force (Sept. 2006), available at 
https://www.adb.org/sites/default/files/publication/29036/ifi-taskforce-anticorruption.pdf. 11

An obstructive practice is (i) deliberately destroying, falsifying, altering, or 
concealing of evidence material to the investigation or making false statements 
to investigators in order to materially impede a Bank investigation into 
allegations of a corrupt, fraudulent, coercive, or collusive practice; and/or 
threatening, harassing or intimidating any party to prevent it from disclosing its 
knowledge of matters relevant to the investigation or from pursuing the 
investigation, or (ii) acts intended to materially impede the exercise of the 
Bank’s contractual rights of audit or access to information.
A misappropriation is the use of bank financing or resources for an improper or 
unauthorized purpose, committed either intentionally or through reckless 
disregard.

https://www.adb.org/sites/default/files/publication/29036/ifi-taskforce-anticorruption.pdf
https://www.adb.org/sites/default/files/publication/29036/ifi-taskforce-anticorruption.pdf
https://www.adb.org/sites/default/files/publication/29036/ifi-taskforce-anticorruption.pdf
https://www.adb.org/sites/default/files/publication/29036/ifi-taskforce-anticorruption.pdf
https://www.adb.org/sites/default/files/publication/29036/ifi-taskforce-anticorruption.pdf
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4,268

Complaints

371

Deemed 
“Actionable”

65 

Investigations 
Opened
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The General Investigative Process

Intake of 
Allegations

Assessment 

Prioritization

Investigation
• Document 

Collection
• Site Visits
• Interviews

Post-
Investigation
• Resolution
• Post-

Settlement 
Obligations 
(e.g., 
monitorships)
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• Settlements may be entered into with subjects (individuals and/or entities) 
that are voluntarily willing to admit, accept, or not contest 
culpability/responsibility.

• At any time before submission of the case to the Sanctioning Authority (and, 
depending on the MDB, in some cases until the sanctions decision is made), 
the subject(s) of an investigation may try to settle with the MDB.

• A signed settlement agreement has the same effect as if the sanction had 
been decided/imposed by the MDB’s Sanctioning Authority; however, the 
sanction contained in the settlement agreement and the other terms and 
conditions shall not be subject to appeal. 



Common 
Settlement 
Factors
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• Factors that may be taken into account in the decision to settle include (but 
are not limited to):  
• admitting or not contesting culpability/responsibility;
• cooperation with the investigation;  
• implement an integrity compliance program within a specific time frame; 

and/or 
• the subject voluntarily discloses the prohibited practice. 



Common 
Conditions 
to 
Settlements
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• Common conditions may include, but are not limited to:
• a period of debarment; 
• conducting an internal investigation and holding the responsible 

employee(s) to account; 
• implementation of additional integrity compliance measures;  
• engagement of a third-party compliance monitor;  
• cooperation with the MDB’s efforts to investigate misconduct in other 

projects; 
• self-reporting and cooperation with relevant national authorities and/or the 

Investigative Offices of other MDBs, where applicable; and 
• sharing information that can inform the MDB of integrity lessons learned.



Range of 
Sanctions
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1. Debarment (without Conditions).
2. Debarment with Conditional Release or Reinstatement.
3. Permanent or Indefinite Debarment.
4. Conditional Non-debarment. 
5. Letter of Reprimand.
6. Restitution/Financial Remedies.

Range of Sanctions
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1. Debarment: The sanctioned party is ineligible for funding and is reinstated at 
the end of the specified minimum debarment period, without conditions.
2. Debarment with conditional release or reinstatement: The sanctioned party 
may be reinstated, or may benefit from a reduced debarment period upon 
compliance with conditions imposed at the time of sanction such as adoption of 
a compliance program. 
3. Permanent or indefinite debarment: Debarment without reinstatement 
possibility where there is no reason to believe party can be rehabilitated. 
4. Conditional non-debarment: The sanctioned party is required to comply, 
within a stated time period, with specific remedial, preventive, or other 
conditions to avoid debarment.
5. Letter of reprimand: The sanctioned party is reprimanded in the form of a 
formal “Letter of Reprimand” of the sanctioned party’s conduct.
6. Restitution/Financial remedies: The sanctioned party may be required to 
make restitution to the Borrower or to any other party or take actions to remedy 
the harm done by its misconduct.



Impact of 
Sanctions

22

• Debarment means ineligibility to participate in MDB-funded projects
• Sanctions can be extended to affiliates and subsidiaries when debarment is 

imposed for more than one year
• Potential cross-debarment by other MDBs
• Possible referrals for prosecution to national authorities
• Mandatory cooperation provisions in settlements with the DOJ could be 

triggered
• Negative publicity
• A compliance monitor may be imposed



Cross-
Debarment: 
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Multiplier
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• Cross debarment is an agreement among the African Development Bank 
Group, Asian Development Bank, European Bank for Reconstruction and 
Development, Inter-American Development Bank, and the World Bank 
Group to mutually enforce each other’s debarment actions.

• After it has debarred an entity, an MDB sends a Notice of Debarment 
Decision to the other signatories.



Conditions 
to Cross-
Debarment
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• A debarment decision will be eligible for cross debarment if it: 

is for fraud, 
corruption, collusion, 

or coercion, 
is public, is for more than one 

year, and 

is not based on a 
decision of national 
or other international 

authority
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“Core” Principles

• Risk Assessment
• Prohibited Misconduct
• Management Roles
• Integrity Function
• Advice
• Accessibility

Internal Controls

• Employee Due Diligence
• Relationships with Current/Former Public Officials and PEPs
• Employee Contractual Obligations
• Gifts, Hospitality, and Travel
• Charitable Donations and Sponsorships
• Political Contributions
• Facilitation Payments
• Business Development
• Record-Keeping
• Incentives
• Disciplinary Mechanisms
• Financial Controls and Audits
• Independent Assurance
• Decision-Making Process
• Mergers/Acquisitions



MDB 
General 
Principles 
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• Duty to Report
• Whistleblowing/Hotline
• Investigation and Remediation Procedures

Reporting and Investigation 

Training and Communication

• Integrity due diligence and internal controls
• Appropriate Remuneration and Payment

Business Partners

Collective Action/External Engagement
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• MDBs often make referrals to national enforcement authorities. 

• In FY 2025, the World Bank’s Integrity Vice Presidency made 26 referrals—19 detailed referrals 
and 7 summary notification letters—to 17 different recipient countries (including Bangladesh, 
Botswana, The Gambia, Japan, Kenya, Republic of Korea, Liberia, Nigeria, Portugal, Sierra 
Leone, Spain, St. Lucia, Tanzania, the United Kingdom, Vietnam, and others.)

• Companies may also have to disclose World Bank settlements or sanctions decisions under 
applicable criminal resolution agreements with DOJ. 

• Settling FCPA allegations with DOJ requires cooperation with other enforcement entities and 
MDBs:

• FCPA investigations can lead to subsequent MDB investigations and sanctions.

• The U.K. Serious Fraud Office has a similar relationship with MDB enforcement vis-à-vis the 
U.K. Bribery Act. 



MITIGATING THE RISK OF 
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Don’t make the situation worse:
involve counsel as early as possible

1. Thinking it’s “just an audit” and not a “real” investigation. 

2. Falsely admitting wrongdoing in the hope that an apology 
can fix everything.

3. Not responding and assuming the matter will just go away.
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• Building the ark before the flood: What can a company do before there is a 
problem? 

• What can a company do when MDBs are exercising audit rights in bank-
funded projects (e.g., responding to visit requests, broad data collections)? 

• What can a company do during a sanctions/integrity investigation?
• How can a company best evaluate whether to self-report, cooperate, or 

settle?



QUESTIONS?



Upcoming
January 
Programs 

2025/2026 
White Collar 
Webcast 
Series 

Date and Time Program Registration Link

Thursday,
January 15, 2026

9:00 AM – 10:00 AM PT
12:00 PM – 1:00 PM ET 

Managing Global Cross-Borders Investigations

Presenters: Amy Feagles, Katharina Humphrey, Oleh Vretsona

Event Details

Wednesday,
January 28, 2026

9:00 AM – 10:00 AM PT
12:00 PM – 1:00 PM ET 

Commodities Enforcement and the CFTC

Presenters: Amy Feagles, Jeffrey Steiner, David Burns
Event Details
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https://events.zoom.us/ev/Al5DDgorhp6tKXwqg25oP6UK2MVpd59QTxUv1O0y1JxSsOA-G_Dn%7EAmttAhTSbRjIDz3oJvF3gvhF7s0s3m5iHk33LPzpuTK8NuKl5MlILvgnkQ
https://events.zoom.us/ev/Al5DDgorhp6tKXwqg25oP6UK2MVpd59QTxUv1O0y1JxSsOA-G_Dn%7EAmttAhTSbRjIDz3oJvF3gvhF7s0s3m5iHk33LPzpuTK8NuKl5MlILvgnkQ
https://events.zoom.us/ev/AlhGxZ2AstNXE_uZvGrhtYiPBX1S5d7jg-6y78AWapGBUTpu1Em5%7EApo5kGA-R-iSo6RF44TU-H3_HLHYXxhi7No65wf_fVikZp3Ur5ROKWYZpQ
https://events.zoom.us/ev/AlhGxZ2AstNXE_uZvGrhtYiPBX1S5d7jg-6y78AWapGBUTpu1Em5%7EApo5kGA-R-iSo6RF44TU-H3_HLHYXxhi7No65wf_fVikZp3Ur5ROKWYZpQ
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